Alpha lota Delta
2016 - 2017
Goals

Membership

Member Chapters
o Maintain communication with Faculty Sponsors, Deans and Chapter Members
o Reactivate at least one (1) Chapter and follow-up on restarts
o Assist Chapters in Induction Ceremonies and other activities
* Continue to redesign the national and international Chapters to increase membership and
association sustainability
* Maintain/Expand Best Paper Awards in the Regions
* Continue visibility within the Decision Sciences Institute membership
o Present to New Faculty Development Consortium, Doctoral Student Consortium,
Member Services Committee
o Maintain Reception Table at Annual Meeting
o Maintain active membership on the Innovative Education Committee
o Maintain Alpha Iota Delta column in Decision Line
Develop partnership with other Organizations

Administration

* Strengthen the administrative operations of Alpha Iota Delta
o Executive Director and Home Office
o Plan for future changes
o Align with changing DSI structure
* Continue implementation and development of web site
o Enhance functionality
o Implement a membership management strategy
o Continue to explore a library of knowledge
o Continue to explore continuing education programming
* Develop value for the members
o Promote the International Journal of Applied Decision Sciences (IJADS)
o Encourage increased Chapter activities
o Continue the Chapter and Faculty Sponsor recognition program
o Continue to explore the implementation of the Student Case Competition

Sustainability

* Increase endowment fund by $10,000
* Recruit at least one (1) Advertiser
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